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Here to Serve! 
 
I want to thank Mayor Marne and the Council for the opportunity to serve Shavano Park!  I 
am truly excited about joining your team and assisting your community in achieving its vision 
for the future.  While I’ve just started in the official capacity as City Manager, I’ve been 
actively learning and familiarizing myself with the challenges and tasks at hand.  I wanted to 
share with you some initial guidance I provided to the staff.  This will of course be adjusted 
in time as appropriate. 
 
Initial Overarching Objectives: 
- Mission.  We must first and foremost continue to provide first class protection, service and 
support to the community of Shavano Park. 
 - Council.  We must earn the City Council’s respect and create an environment of respect 
across the community. 
- Teamwork.  We must work together as an effective and efficient team as a staff and with 
our City Council and the community at large. 
- Trust.  We must earn the City Council’s and community’s “Trust” by demonstrating:  1) 
Integrity; 2) Competence; 3) Commitment; and 4) Predictability.  
 
My Initial Priority Tasks: 
- Quickly orient and familiarize myself with Shavano Park operations and challenges. 
- Establish a prioritized task list of short term / near term / long term actions / objectives. 
- Reestablish sound budget and finance accounting management. 
- Complete a few key hiring or resourcing actions 
- Conduct a comprehensive assessment and action plans as appropriate. 
 
The old saying goes, “Rome wasn’t built in a day” and Shavano Park has been in constant 
development since 1956.  There is much to do, but my initial assessment is that Shavano 
Park has done a great job in establishing itself as a community of excellence.   Again, 
excited to be on the team! 
 
Here to Serve! 
Bill Hill 
City Manager 



City Staff Teamwork! 

So I’ve completed one month of service to the citizens and the community of Shavano Park and 

while I’ve learned a lot, I know I have lots more to learn.  One thing I want to report to you is that 

you have a great city staff of professionals that are dedicated to serving.  One thing that 

impresses me is their ability to work as a team to accomplish a task or mission.   

According to Merriam-Webster’s definition, teamwork is:  “work done by several associates with 

each doing a part but all subordinating personal prominence to the efficiency of the whole.” 

As most of you know, we have a small city staff which for the most part is only one deep and 

many are fairly new.  But the staff is doing a great job and is a winning team!  For example, 

when the Court’s Clerk is out, the Finance Clerk steps in to work those tasks.  When the Permit 

Clerk is out, the Public Works / Water Office Manager steps up in support.  We have been 

upgrading and transitioning our finance computer software and it has been the Fire Chief who 

has led us though this effort.  I’ve observed lots of other examples of teamwork between our 

Finance, Police, Fire, and Public Works. 

Just as important, the staff has worked tremendously hard in assisting in my transition and 

making me feel part of your team.  It’s a team of winners and that makes me feel good – after 

all, everybody wants to be on a winning team.   

Here to Serve! 

Bill Hill 
City Manager 



Shavano Park is a great community to live and grow – it’s a place which we should have high 
expectations of a high standard of living; even achieving the higher levels on Maslow’s hierarchy.   
 
In Maslow’s hierarchy of needs, the services that the City of Shavano Park’s provides are among the 
most basic, but critical needs (Physiological and Safety).  Physiological needs are the physical 
requirements for human survival (air, water, food, shelter, etc…)  Once physical needs are achieved, 
safety needs (including Security) take precedence and dominate our behavior until those are meet.  As 
safety needs are met, in theory one can then achieve those higher levels of Love/Belonging; Esteem; and 
finally Self-actualization 
 
This article will focus on safety and more specifically on home security, which are critical needs.  Over 
the past few months, there have been a number of home burglaries and I want to inform you as well as 
provide a friendly reminder to be vigilant and take prudent measures to protect yourself.  
 
Home Burglaries 
2009 – 3x 
2010 – 3x 
2011 – 3x 
2012 – 8x 
2013 – 5x 
 
Our investigations indicate that most of the recent burglaries occurred during the day.  Most enter thru 
the front door, but several recent have entered from the back.  Several of the security systems were 
unarmed or not fully functional.  Burglars probably spent less than 5 mins in the house, which is a 
challenge for our security companies and police.  Most stolen items are visible small high value items in 
master bedroom areas.  In many of these cases, the burglar seems to be on foot and targeting homes 
near our boundary or the major thoroughfares.    
 
Safety and Security is Job #1 for our City Staff; but to truly maximize our efforts, it must be a whole of 
community effort.  More specifically, our Police, Neighborhood Watch Programs, and our residents must 
all work together to prevent these crimes.  Burglars are opportunist; they are looking for an easy 
targets.  If the risk of being caught is high they will avoid that area.  I’ve directed that our Police 
Department focus on these recent burglaries and work to deter others.  There will be more police 
presence and focus in our neighborhoods – this will help deter crime, but I’d sure like to catch these 
thieves as well.  We have a lot of green belts and large lots and persons on foot can fairly easily avoid 
police patrols.  We are exploring other options for your safety and security to include getting police on 
the ground either by bike or foot.  If you have other ideas or tips, please let us know.   
 
For help in further securing your home, you may contact the Shavano Park Police for a security home 
inspection (and if you pass that, you may get a discount on your home insurance).  You might also 
choose to work with experts from a security company.  You can also find lots of information from the 
internet by simply Googling “Tips for Preventing Burglary.”    Listed below are just a few helpful tips:   
 
- Make your home look occupied, and make it difficult to break in. 
- Be Vigilant and report suspicious activity 
- Join your Neighborhood Watch 
- Lock your doors, windows and garage 
- Secure you valuables inside your home 



- Ensure your security system is fully operational 
- Visit our CoSP Police home page 
- Schedule “Patrol Bys” by CoSP Police 
 
We know there are criminals out there looking for opportunities.   While no burglary in itself is 
acceptable, as a whole we are doing OK.  Our records show that the five burglaries this year equate to a 
rate of 1 per 337 residents in Shavano Park.  A quick back of the envelop comparison with the City of San 
Antonio (not using scientific data) shows them at about 1 burglary per 148 residents. 
 
In closing, we want to deter and minimize those crime in Shavano Park.  While we are doing OK, we can 
do better and we are increasing efforts to prevent burglary.  Remain vigilant and help us get the word 
out. 
 
“Here to Serve!” 
 
Bill Hill 
City Manager 
--- 
CALL OUT BOXES 
 
Nation-wide, approximately 30% of home burglaries occur in unlocked homes.   
 
Going out of Town? 
You might consider notifying the CoSP Police when you will be away by completing an “Out of Town 
Patrol Request.”  This request can be found on our home page under City Services/Police/Quick Links.  
Patrols will check your house for security once or twice a day. 
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